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This presentation  contains forward -looking  statements with  respect to  the financial condition,  results of operations  

and business of SK Telecom and its subsidiaries (the ŗCompanyŘ) and plans and objectives of the management  of 

the Company. The aforementioned  forward -looking  statements are influenced  by unknown  risks, uncertainties and 

other  factors which may change the actual results or performance  of the Company.  

The Company does not  make any representation  or warranty, expressed or implied,  as to  the accuracy or 

completeness of the information  contained  in this management  presentation,  and nothing  contained  herein is, or 

shall be relied upon  as, a promise or representation,  whether  as to  the past or the future .   

Therefore, this presentation  contained  herein should not  be utilized  for  any legal purposes in regards to  investorsŚ 

investment  results. The Company hereby expressly disclaims any and all liability  for  any loss or damage resulting  

from  the investorsŚ reliance on the information  contained  herein.  

This presentation  only speaks the informations  as of the date they are made, and the Company undertakes no 

obligation  to  update  publicly  any of them in light  of new information  or future  events. 

Disclaimer  
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Ȩ- Jdx S`jd`v`xr 

LTE Penetration(%) 

LTE Subs(mn) 

¸ Differentiated services and fundamental competitiveness boost LTE penetration and 2nd device subs  

Subscribers  

Number of LTE Subscribers  
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2nd device Subscribers  

 250  
 221  

 204  

 27  
 5  

T Outdoor Tablet T Kids T Pocket-Fi T Pet

(Unit : thousand)  

¸ 2nd device subscribers reached 0.7mn as of 3Q15  

49.3% 
53.1% 

55.2% 
57.1% 

59.2% 
62.3% 63.4% 64.8% 

 13.5  

 14.8  
 15.4  

 16.2  
 16.7  

 17.4  
 17.9   18.5  

13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15



Subscriber Trend  Ȩ- Jdx S`jd`v`xr 

¸ As market shifts towards handset upgrades and benign competitive environment, churn rate is  on a 

decreasing trend  
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Handset Upgrade Subscribers   Churn Rate/Net MNP  

2.3% 
1.9% 2.0% 2.1% 2.0% 

1.4% 1.4% 

1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15

* Excludes termination of inactive users  

* 

 

 

 

 

Churn Rate  

(Unit: thousand)  

 % of Handset Upgrade Subs* 

22.1% 

41.0% 

27.2% 

47.1% 

38.9% 

56.6% 
58.4% 

1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15

Net MNP  (vs. 2 Peers)   

 (335) 

 (179)  (141)  (112)  (94)  (49)  (33) 

 13  

1Q14 2Q 3Q 4Q 1Q15 2Q Jul 

91 

Aug Sep 

* % of upgrade subs/(new + upgrade subs), excluding MVNO  



ARPU/Data Usage  Ȩ- Jdx S`jd`v`xr 

¸ Increasing LTE penetration and growing demand in LTE data usage will drive billing ARPU growth  

 1.8  
 1.9   2.0   2.0   2.1  

 2.6  

 2.9   3.0   3.0  

 3.3  

 3.7  

1Q13 2Q 3Q 4Q 1Q14 2Q 3Q 4Q 1Q15 2Q 3Q

(Unit : GB) 

Launched 
Unlimited on net 

voice plans  
(Mar 13) 

Launched 
Unlimited  

LTE data plans 
(Apr 14) 
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Monthly LTE data usage per sub  

Launched 
Data-centric 

plans (May 15) 

Billing ARPU(ř000 KRW) 

Billing ARPU Trend  
 

 

 

 

 33.7  
 34.0  

 34.9  

 35.7  
 35.3  

 36.0  
 36.4  

 36.7  
36.3 

 36.6   36.7  

1Q13 2Q 3Q 4Q 1Q14 2Q 3Q 4Q 1Q15 2Q 3Q

YoY +0.9%  



Network Competitiveness  Ȩ- Jdx S`jd`v`xr 

¸ Meet customer expectations with vnqkcŝr most advanced LTE service and technological development  
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    Network  Service CAPEX 

 2.3  

 2.9  

 2.3  
 2.1  

 2.0  

2011 2012 2013 2014 2015E

1.1(3Q15) 

(Unit : KRW Tn) 

1.8GHz 
Nationwide  

800MHz  
1.8GHz 

Nationwide  

800MHz  
1.8GHz 
2.1GHz 

Major cities/  
Subways 

X6 
450 

Mbps  

Feb. ŝ14 MWC 
World first 

demonstration  

¸ Operating the greatest number of LTE base stations(210K)  

to provide the most extensive 3band LTE -A coverage 

¸ CapEx for ř15 to be within guidance (KRW 2tn) 

 

 

 

 



Ȩ- Jdx S`jd`v`xr 

¸ SK Telecom will overcome limits of a traditional telco  and transform into a Next Generation Platform Player  

New Direction  

Customer  

(Telco + Platform)  

Next 
Generation 

Platform Player  

Service Fee 
Telco 

 +  Converged   
Services 

Customer 

(Telco Only) 

Telco 

Telco  
Service 

Communication  
Tariff 
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Lifestyle Enhancement  Platform  

Media  Platform  

IoT Platform  

¸ Provide innovative products  
customers have not experienced  

¸ Enhance N -screen service and 
introduce narrow casting Platform    

¸ Develop IoT Ecosystem (Smart Home, 
Smart Car , Security, Energy, etc.)  

Network  
 Service  

Telecommunication  
 Infrastructure  

As-is 

To-be  



Lifestyle 
Enhancement   

Platform  
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Ȩ- Jdx S`jd`v`xr 

pet  
Ods onqs`k ok`senql sn bnmmdbs Ŝodsr-customers -

bnlo`mhdrŝ 

Pet shop  

Pet Play  

Pet school  

Pet Talk  

User-friendly transactions for both 

sellers and buyers  

Direct purchase and delivery  

Connect beauty service providers 

directly to customers  

LBS connection and payment  

BEAUTY LINK  

Club T Kids  

Platform to satisfy both entertainment needs for kids 

and caring needs  for parents  

Club T 

Kids  

Used goods market app  

Beauty Agency Service App.  

Lifestyle Enhancement  Platform  

¸ Introduce innovative products customers have not experienced before: Club T kids, Petween , Deal Light  

¸ Aim to launch 50 products by 2018 and accumulate 10 million subscribers  

Commerce 
(Snack, etc) 

Contents 
(Educational  

Programs) 

Community 
(Chat b/w Kids 

& Parents) 
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Media  Platform  Ȩ- Jdx S`jd`v`xr 

 

 

 

¸ Reinforce N-screen service to drive media biz and expand new media platform to lead the market  

Enhance N -screen service  

¸Consolidated hoppin  and Btv mobile(Sep ř15) 

¸Strengthen IPTV service with cloud streaming  
technology and T -Commerce, etc. 

¸BOD approves CJ Hellovision acquisition(Nov 2)  

Establish New Media Platform  

¸Develop media platform to provide information  

and contents for narrowcasting purposes  

¸Generate revenue from offering personalized  

commerce tools and advertisements  

Broadcasting  Narrow Casting  
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Background  [Appendix] CJ Hellovision  Acquisition  

¸ Aim to overcome limits on growth and be one step ahead of competition in the media business by 

acquiring top cable TV provider, CJ Hellovision   

Ç Telcosŝ atmckhmf rsq`sdfhdr `eedbshmf oqnehs`ahkhsx 

and competitiveness of MSOs  

Ç Market expected to reshuffle upon completion 

of digital TV transition in 2018  

Ç Concerns on SK Broadband remaining in 3 rd  place 

8.37 

4.15 

3.30 3.26 
2.38 2.18 

1.50 1.34 

KT CJHV SKB T Broad C&M LGU+ CMB HCN

(Unit: mn, ř15.8) 

ÁKT, current market leader, has more than twice the 
number of subscribers in the pay TV market 

ÁMaintaining status quo could result in weaker ARPU, 
higher SAC if competition intensifies  

31 
Providers 

<Pay TV Market Reshuffle in the US > 

1995 

12 3 

2005 2015 

50% Digital  

8 

2010 

90% Digital  

¸ Comcast(22mn subs), Charter-TimeWarner(16mn), Cox(6mn) 

Ç Strive to grow independently as a Next Generation 

Media Platform Player while maintaining self -

sustainability  

ÁEarly shift to top 2 line competition landscape by 
acquiring no.1 cable TV provider  

ÁStable business structure based on high profitability of CJ 
Hellovision  

ÁContents, new media synergy in alliance with CJ Group 
going forward  

Become no.1 media company by acquiring CJHV  

Pay Television Market  SKT Group  Media Business  
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¸RJ Sdkdbnl sn `bpthqd 2/$ ne BI N Rgnoohmfŝr BI Hellovision  stake at KRW 500billion and secure 75.3% 

stake of the newly merged company  

á Merger  

à Acquisition  
(30%) 

á Merger of CJ Hellovision  Ř SK Broadband(Apr 2016)  

ÁExchange ratio : 1 : 0.4756554 (CJHV KRW 10,680, SKB KRW 5,080)    

ÁShare ownership : SKT 75.3%, CJ O Shopping  8.4% 

à Acquire  30% stake of CJ Hellovision  

ÁNumber of shares :  23.2m (30%) 

ÁAcquisition cost  : KRW 500billion  (KRW 21,520 per share) 

â  Options on the remaining 23.92% stake  

ÁCall option : SKT (up to 5 yrs)  

Á Put option : CJ  O Shopping (in 3~5yrs)  

CJ ᴛẋ♣ 

CJ₡ὕ  

SKẄᴛӥḦӥ 

â Option 
(23.9%)  

Merged  Entity  
75.3% 

Upon  
exercising  

option:  83.7% 

Deal Structure  [Appendix] CJ Hellovision  Acquisition  
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¸ Create new business models as well as strengthen core competencies to become No.1 Next Generation 

Media Platform Company in Korea  

Future Plans  

Ç Emerges as 2 nd  Largest Pay TV Provider(7.45mn, 26.5%)  

8.37 
7.45 

3.26 
2.38 2.18 1.50 1.34 

KT Merged

Co.

T Broad C&M LGU+ CMB HCN

(Unit: mn, ř15.8) 

Ç With annual revenue of approx. KRW 3.9tn,  
merged company will become one of the 
dominant players in the media industry  

Merged Company  

Expand subscriber base and strengthen media 

competitiveness  

¸ Improve media bundling and IPTV marketing  

¸ Improve operation profitability through lower churn and 

network related expenses  

Establish partnership with CJ Group  

Stronger ties with Next Generation Platform Biz.  

¸ SKT to buy new shares of CJ Holdings (KRW 150bn)  

¸ Joint Fund for contents/IT startups (KRW 50bn each)   

¸ Expand new business models from Lifestyle Enhancement  

Platform, Smart Home Services, Security Services  

¸ Growth in home shopping, advertising related revenues  

No.1 Domestic Media Platform Company  

Merged  Co. KT LGU+ T Broad  

Biz Model  IPTV+CATV 
IPTV+ 

Satellite 
IPTV CATV 

Subscribers( mn ) 7.45 8.37 2.18 3.26 

M/S % 26.5% 29.1% 7.5% 11.6% 

Media Revenue  
(KRW trillion)  

1.2 1.3 0.4 0.6 

[Appendix] CJ Hellovision  Acquisition  
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IoT/ Lifeware  Ȩ- Jdx S`jd`v`xr 

 

 

 

 

¸ Develop IoT ecosystem with partnerships in Smart Home, Smart Car, Security, etc.  

¸ Lifeware  biz to enter global market with launching of mdv tlaqdkk` aq`mc ŜTNŝ 

¸Expand to Smart Home, Smart Car, and Security, etc.  

¸More appliances & devices from 33 leading brands  

(Samsung, LG Electronics, etc.) to be connected  

IoT services for B2C/B2B  Lifeware  

UO Aircube  

UO Linkage  

UO Band  

Smart Beam2  

Smart Beam  
Laser 

UO Albert  

UO Speaker  

Smart  
Hearing Aid  

¸ Launched global brand UO(Jul ř15) 

¸ Expand to overseas markets with global distribution  

channel partnerships  



Ȩ- Jdx S`jd`v`xr SK Planet 

Revenue 

Biz Performances (3Q15)  

 Global  

Commerce 

Marketing/

Digital P/F 

Mobile GMV 1) Ratio 
41.2% 

Point Flow2) 

153bn KRW 
MAU3) 
5.8mn 

Commerce 

GMV  
100bn KRW 

Billing 
111bn KRW 

MAU 
8.1mn 

GMV 
109bn KRW 

MAU 
1.7mn 

GMV  
34bn KRW 

 

 

 

 

¸ SK Planet to  grow as a global platform company with next commerce -centric selection and focus  

1.0tn 

1.4tn 
1.5tn 1.7tn 

2012 2013 2014 2015E

14 

O2O 

D
o

m
e

s
ti
c 

 Overseas 

SKT 

Synergy 

Next Commerce  
Platform  Company  

15 24 31 39 47 
57 64 30 

29 
29 

28 
27 

25 
25 

2014 2015 2016 2017 2018 2019 2020

* Source : Korea Internet & Security Agency(KISA), Statistics Korea   

(Unit : KRW Tn) 

45 
53 

60 
65 

74 
82 

89 

Domestic E -Commerce Market Forecast*  

Commerce 

Media 

Contents Enterprise Value of 
KRW 10 Tn  

in 2018  

1) GMV : Gross Merchandise Volume  
2) Point Flow : reserve+spend+change  
3) MAU : Monthly Active Users  

Web 

Mobile  



Ȩ- Jdx S`jd`v`xr 

 

 

 

 

SK Broadband  

2.49tn 2.54tn 2.65tn 

2.0tn 

68bn 73bn 58bn 38bn 

2012 2013 2014 3Q15 YTD

Revenue/Op  

High -Speed Internet Subs  

(3Q15) 

¸ With the acquisition of CJ Hellovision , SK Broadband to become No.1 Media Platform Company in Korea 

 2,081  

 2,819  
 3,021  

 3,190  
 3,341  

13 14 1Q15 2Q15 3Q15

 8,289 

(41.6%)   4,995 

(25.1%)  

 3,445 

(17.3%)  

 3,205 

(16.0%)  

KT

SKB

LGU+

Others

(Unit : thousand)  

IPTV Subs 

1.8% 

1.1% 1.2% 1.1% 1.1% 

Churn Rate 

 

 

 

 

0.89tn  
1.16tn  1.27tn 

0.89tn  

149bn 116bn  102bn  56bn  

2012 2013 2014 3Q15 YTD

Revenue/Op  

Seoul: 2 

KK: 7 

KW: 19 

CN: 6 

CB: 7 

CN 5 

Icn: 2 

KB 10 

KN 16 

DG: 2 

 NW Coverage 

(76 Provinces)  

Subscribers  

̬ṧ 2013 2014 3Q15 

CATV 3,949 4,145 4,103 

Digital  2,016 2,504 2,532 

Analog  1,933 1,641 1,571 

Digital   
Penetration  

51% 60% 62% 

High -Speed 
Internet  700 915 873 

MVNO  203 832 853 

15 

(Unit : thousand)  (Unit : thousand)  



Shareholder Return  Ȩ- Jdx S`jd`v`xr 

¸ Implementing stable shareholder return policy with DPS and share buyback  

42% 
53% 53% 

34% 
39% 

53% 

73% 

65% 

666 655 

864 880 

680 

774 801 

667 

(Unit: KRW bn) 

Share Buyback 

Cash Dividend 

Payout Ratio(%) ¸ Paid annual cash dividend of KRW 9,400/share since 

2007, including interim dividend of KRW 1,000/share  

¸ 4 share buybacks in the past 8 years 

ÅInterim dividend of KRW 1,000 approved by the BOD 

ÅImplementing share buyback of 2.02mn shares  

(2.5%, KRW 520bn, 25 Sep. ~ ) 

ÅTo positively review year -end dividend amount at the 

BOD 

16 

 119   92  
 210   208  

'07 '08 '09 '10 '11 '12 '13 '14

Balance between  

Investment for Growth and Shareholder Value  

2015  

Annual Shareholder Return   
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ȩ- Consolidated Results 

È Summary of Income Statement (Consolidated)  

¸ Despite increase in revenues at SK Planet and SK 

Broadband, consolidated revenues fell by 2.4% YoY due 

to drop in SK Telecom revenues. Sequentially, increase in 

revenue from subsidiaries offset the decrease of revenue 

at SK Telecom. 

¸ Operating income decreased by 8.6% YoY as revenues 

fell. Removal of previous quarterŚs one-off early 

retirement program expenses resulted in operating 

income growth of 18.8% QoQ.  

¸ Net income fell by 28.1% YoY due to decrease in operating 

profits and lower equity gains from SK Hynix. Sequential 

decline of 4.0% in net income was driven by lower equity 

gains from SK Hynix.   1) Equity gains from SK Hynix were KRW 199.6 bn in 3Q15 

 2) EBITDA = Operating income + Depreciation (including R&D related depreciation) 

(KRW bn) 3Q15 3Q14 3Q15 2Q15

Operating revenues       4,261       4,367 (106) -2.4%   4,261   4,256 6 0.1%

Operating expenses       3,771       3,831 (60) -1.6%   3,771   3,843 (72) -1.9%

Operating income      491      537 (46) -8.6%      491      413 78 18.8%

Operating margin 11.5% 12.3% -0.8%p 11.5% 9.7% 1.8%p

Net profit or loss

from non-operating items1)        64 129        (65) -50.3% 64               103 (39)         -37.5%

Income from continuing

operations

before income tax

     555      666 (111) -16.7%      555      516 39          7.6%

Consolidated net income      382      531 (149) -28.1%      382      398 (16)         -4.0%

Net margin 9.0% 12.2% -3.2%p 9.0% 9.3% -0.4%p

EBITDA2)   1,245   1,258 (12) -1.0%   1,245   1,151 94          8.2%

EBITDA margin 29.2% 28.8% 0.4%p 29.2% 27.1% 2.2%p

YoY QoQ




