
SKT 2.0

‘22. 2. 9

(CEO Investor day)



This presentation contains forward-looking statements with respect to the financial condition, results of operations and business of SK Telecom 

(the “Company”, or “SKT”) and its subsidiaries and plans and objectives of the management of the Company. The aforementioned forward-looking

statements are influenced by unknown risks, uncertainties, and other factors that may change the actual results or performance of the Company.

The Company does not make any representation or warranty, expressed or implied, as to the accuracy or completeness of the information

contained in this management presentation, and nothing contained herein is, or shall be relied upon as, a promise or representation, whether as 

to the past or the future.

Therefore, this presentation contained herein should not be utilized for any legal purposes in regard to investors’ investment results. The Company 

hereby expressly disclaims any and all liability for any loss or damage resulting from the investors’ reliance on the information contained herein.

This presentation only speaks the information as of the date they are made, and the Company undertakes no obligation to update publicly any of 

them in light of new information or future events. 

Disclaimer
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1. SKT 2.0
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Stable returns and growth upside

After a successful spin-off to maximize 

shareholder value by unlocking value and 

clearly defining corporate identity, 

| What the market expects |

2022 marks a new 
starting line.



Pursuit of SKT 2.0 to maximize corporate value by re-organizing its business 

into five business groups and optimizing customers, services and technology for each group

Mobile and Fixed
Pursue stable earnings and growth with operational excellence

based on market leadership in MNO, broadband and ITPV

Enterprise
Accelerate the growth of Enterprise business by focusing on Data center, the Cloud 

and AIoT in addition to B2B connectivity

Service (AIVERSE) Produce meaningful results in Subscription, Metaverse, and AI Agent (3 key services)

Connected Intelligence
Focus on UAM, robots and autonomous driving as future business opportunities 

for the next decade

The Five Business Groups
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Media
Strengthen the entire Media value chain

including content, PP, OTT, T-Commerce, and advertising

1. SKT 2.0

Customers Services Technology
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1. SKT 2.0

2021 Revenue

KRW 13.2tnMobile & Fixed

KRW 1.3tnMedia

KRW 1.4tnEnterprise 

KRW 0.2tnService(AIVERSE)

Share

82%

8%

8%

1%

KRW 2.9tn 18%

CAGR (‘19~’21)

3%

26%

8%

4%

15%Growth Biz 
Groups

Stable income growth from 

Mobile & Fixed

Size and growth potential by business group

Mobile & Fixed business remains profitable and growing 

while Media, Enterprise and Service businesses enjoy rapid growth

(KRW)

Growth business YoY 
revenue gains exceeding that 
of mobile & fixed since 2021 

(KRW)



Connected
Intelligence

Maximize total corporate value by developing and implementing

growth strategies tailored to each business group
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Corporate value of SKT 2.0

1. SKT 2.0 Target Value

Mobile & Fixed

Media

Enterprise

Service (AIVERSE)



2. The Five Business Groups –
① Mobile & Fixed 



2. Five Business Groups - ① Mobile & Fixed 

Stable growth trend of MNO revenue through 2025 driven by solid 5G subscriber growth

MNO Top Line Growth

Top Line Growth

5G sub net-add potential
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(KRW)

5G Device Penetration

5G Subscriber Growth



Sustainable margin improvement based on network efficiency and market stabilization

MNO Operational Excellence
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Marketing

2021 2025

Marketing expense

* As of 2023

면적 22,118.75 

Network

2. Five Business Groups - ① Mobile & Fixed 



Fixed Line Business Growth
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Solid growth trend of fixed line revenue and subscribers

based on the growth of single-person households and 2nd TV market

Pay tv market continues to grow with the growing number 

of single-person households and demand for second TVs

32.72mn

33.78mn

34.75mn

Subscriber & Revenue

Rapid growth of subscribers 

No. 1 in net adds M/S since 2021

(KRW)

2. Five Business Groups - ① Mobile & Fixed 

37.04mn

The target market continues to expand



2. The Five Business Groups –
② Media



S

A New Media Frame

Capitalize on the platform competitiveness gained with pay tv subscriber growth

to expand into Content, PP, OTT, T-Commerce, and advertising
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Pay tv

CATV

Content / PP OTT T-Commerce Ad

Addressable

TV

2. Five Business Groups - ② Media

(KRW)



Strengthen Content and PP capability through hyper-collaboration and inorganic growth
and promote OTT Aggregator busines actively

SKT

OTT Aggregator (Play Z)

① Content / PP/ OTT
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Diverse OTT services

Karaoke and games on TV

30 channels including drama, 
entertainment, sports, 
movies, news, etc. (ad-based)

Per person

2.7

2. Five Business Groups - ② Media

Content & PP

’21.10 ’22’21.4 (Open)
2021 20252020

’25

(KRW)



② T-Commerce / Ad
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Foster T-Commerce and Ad platforms as a new driver of Media business

T-Commerce (SK stoa)

No.1

2. Five Business Groups - ② Media

(KRW)(KRW)

2021 20252020

Revenue exceeding KRW 400bn in 2025 through continuous 
enhancement of customer experience and product line-up

Strengthen

T deal

&

Wireless POC

ad sales business

Expand Addressable TV

&

Promote PP/ OTT 
aggregator ad businessSKT

Advertising

ICT Family

managed DB

AD tech

Traffic of 

150mn+ views

2021 20252020



2. The Five Business Groups –
③ Enterprise 



① Data center2. Five Business Groups - ③ Enterprise 
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Market Opportunity

* Meet Me Room

200 MW +

2021 20252020

Supply

M/S

92 MW
36 MW

9% 18% Leader

Future Direction

Domestic
DC supply

New BMs

Global 
expansion

Edge DC MMR* platform

Combined services such as 
CSP/ ISP/ Submarine cable

KRW 1tn of DC revenue in 2025

…

[ Target ]

Supply shortage expected 
with explosive demand growth

Integrated MEC
construction within DCs

Consider APAC market expansion based on cooperation with global CSPs



Direction and Target

② Cloud

Build Cloud 
competency with 5G 

MEC, AI/ DT 
technology

Hyper-
collaboration 

with global CSPs

Expand global 
presence  

through equity 
investments

, global hyper-collaboration, 
and synergy with invested companies

CMP (Cloud Management Platform)
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Market Opportunity

Global Public Cloud market

Domestic Cloud market

…

game finance media startup

2. Five Business Groups - ③ Enterprise 

(KRW)

(USD)

(KRW)

…

[ Target ]



③ AIoT

Future Direction
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Expand to various industries such as smart factory, finance, and security 

Market Opportunity

Global AIoT market

Domestic AIoT market

Vision AI

Machine vision

Smart CCTV

Language AI

Nugu engine

Data Analytics

Metatron

Big data P/F

AI Semiconductor

Sapeon

Industry

5G Cloud IoT

2. Five Business Groups - ③ Enterprise 

(USD)

(KRW)

…

(KRW)

[ Target ]



2. The Five Business Groups –
④ AIVERSE



SKT

2. Five Business Groups - ④ AIVERSE T Universe_Early Milestones

Key Metrics Customer Profile

SKT

GMV

SKT

11st Overseas Direct 
Purchase 

SKT

Universe Pass Subscribers’ 
11st GMV growth Food, lodging, 

culture, etc. 
49%

22

SKT

Revenue

Liquor/
tobacco/
housing

Meaningful milestones ; GMV surpassed KRW 350bn, overseas direct purchase GMV of 11st tripled 

and service expansion is being driven by the 20s-40s age group & contactless channels

T Universe SKT mobile

T Universe SKT paid services



T Universe_Future Strategy
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2. Five Business Groups - ④ AIVERSE

Innovation in use value with competitive product line-up and upgrade 

for convenience to produce meaningful results

Use value innovation Target



Successful market entry with over 1.1mn MAU and more than 1,500 requests for partnerships

ifland_Early Milestones
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2. Five Business Groups - ④ AIVERSE

280K

1.13mn

×4.0

400K

3.63mn

×9.1
1K

2.5K

×2.5

26

61

×2.3

Key Metrics

1,500

Partnership requests from

corporates / broadcasters /governments

Partnerships

Gov’t – Event for a successful 
launch of space rocket Nuri

…

Jul. 2021 Jan. 2022 Jul. 2021 Jan. 2022

(minutes)

Jul. 2021 Jan. 2022

Cumulative No. of meets: 430k

Jul. 2021 Jan. 2022



Build an open platform & economic system and expand strategic partnerships & investment 

to scale-up business

ifland_Strategic Direction
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Open Content Platform Economic System Global Expansion

An open platform that enables 

participation of external partners

Invigorate internal economic system,

Link with real economy in the 

mid/long-term

Market place

Virtual currency / NFT

P2E system

Link with external exchange
(incl. synergy with Korbit)

Eco Investment
Technology/Service 

Cooperation

Digital human, entertainment 
companies, strong IPs

Investment in key partner 
companies

Partnership & Investment

Investment in Game 
Companies

Secure core content 
competitiveness

Production
studio

Partnerships in major markets

2021

1mn

2025

30mn+

2021 2025

330tn

34tn

CAGR 77%

* Global metaverse market outlook (Statistia)

2. Five Business Groups - ④ AIVERSE



AI Agent

Bundle multiple services to offer a Super App that provides customized AI services 
based on unprecedented interactions 

26

Concept

Daily

digital mate I assistant I avatar

A friendly-character AI that converses on 

topics of the user’s interest and situation

and also recommends services on its 

own to help manage the user’s life and 

work. 

10

SKT

Character-Based Agent

Diverse characters tailored to customer taste

SKT

Domains

SKT

Human-Like Conversation

Persona

Growth/
Evolution

Item/Decoration

3D/Content 
modeling

Render natural conversation leveraging 

GPT-3 based ‘hyperscale language model’

‘Emotional 
conversation’

Based on context

‘Knowledge 
conversation’

Diverse domains

(Data accumulation propels continued evolution)

SNS, call/ text, video, music, mobility, game, 

daily mgmt., membership, subscription, commerce etc.

2. Five Business Groups - ④ AIVERSE



2. The Five Business Groups –
⑤ Connected Intelligence



2. Five Business Groups - ⑤ Connected Intelligence

Offer innovative services such as UAM, robots and autonomous driving by adding intelligence 

to a diverse array of future devices on top of connectivity, the unique value of telco

“ Prepare for future growth 

in UAM, robots and 

autonomous driving, the 

protagonists of the future “

Connected Intelligence

1990~

2000~

2020~

PC + Internet

Smartphones

UAM

Robots

Autonomous 
Driving

’KRW 74tn. 2030

(‘23~’30, CAGR 31%)

KRW 66tn, 2030

(’21~’30, CAGR 17%)

KRW 98tn, 2030

(‘21~’30, CAGR 15%)

28

Evolution of telecommunication

Emergence of diverse devices   

Fixed
3G 5G 6G4G2G



Preoccupy the UAM market by leveraging key strengths of SKT 

including industry top-notch N/W and mobility platforms

Future Direction

Secure maximum
vertiport location

(Korea Airports Corporation)

※ Task force team that reports directly to the CEO launched

’22

Gov. 

demo project

Demonstration in 

open land and 

urban areas

Secure 

business 

license

’23~’24 ’25

29

Simultaneously partner with 
multiple global players 

(Joby, Hanwha)

First domestic commercialization 
in 2025

2. Five Business Groups - ⑤ Connected Intelligence UAM

Concept

Exponential Growth of 
Global Market Green

Reduce Traffic Costs

Yeouido Gangnam5 min

[ traffic costs to GDP]

SKT alliance



3. Enhancing Shareholder Value



Maintain ‘shareholder friendly return policy‘ driven by robust profits
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3. Enhancing Shareholder Value

Enhance predictability of shareholder return

Future DirectionShareholder Return in 2021

Stable quarterly dividend payout

Annual average DPS pre-spin-off: KRW 10k

Treasury stock 
retirement: 
KRW 2tn

5 : 1 stock split

Boost market liquidity



4. End Picture



4. End Picture
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Corporate Value

[ Revenue ]
(KRW)
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“ While SKT was born to connect people, 

in today’s era of multi-dimensional worlds, including 

the metaverse and diverse universes, 

SKT enables customers to create a ‘new life’ by 

expanding time and space”      

Connected Intelligence

Mobile & Fixed Business

AIVERSE

While the physical ‘me’ is living in the 
busy physical world, my AI agent acquires 
experience and learning in the metaverse

and shares them with ‘me’

「2 bodies, x2 time, 2 lives」

A World Envisioned by SKT 2.0

Add intelligence to 
connectivity, the unique 

value of telecom, on a wide 
spectrum of future devices

「From imagination to reality in 10 years」

4. End Picture

「Connecting People」



End of document


